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This course mtroduces students to Japanese corporate culture with the history of changes in emplovment practices. The classes will cover the Japanese
Style Management, Bubble Economy. and the Lost 20 Years. How did Japanese companies develop their management style? Why were Japanese
manufacturers regarded as the strongest’What caused the Bubble Econom ? Why did they have to give up the practices once thought to be essential?
Why is Japan still struggling even

without the shock of the big earthquake? While answering these questions. the course will emphasize the role of employment practices to illustrate
the Japanese culture. Two main objectives of the course are to possess the knowledge of Japanese employment practices and to understand the
rationales for changes in the practices for the past 20 years.

FE OB ER

The goal of the course is to make students understand the basic principles of Japanese employment practices. Through the understandings the
students are also expected to judge adYantages and disadvantages of employment practices in other nations. especially those in their home country

RENR - TIELERETE

The course will consist of lectures. discussions. and presentations. The instructor will provide lectures on key issues about the process of decision—
making. Then , he will lea discussions about important items. In order for students to join the discussions actively the reading papers will be given out
together with some assignments. Students will need to read the papers and related materials. turn in the assigrunents prior to due dates. and join the
discussions actively in the class. A couple of classes toward the end will be devoted to the student presentations. Students in small groups will work
on case studies and make a presentation on one of them. The time of each presentation will be 20 min to 30 min long. adjusted depending on the
number of groups.

The class schedule is as follows :

1) Introduction : Present an overview of the course . Make the self-introduction of the instructor and the students. Discuss the economic development
in Japan after Wor 1d War II briefly.

2) Theme : Japanese Style Management.

Discuss the three basic elements. Lifetime Employment. Seniority Ranking System. and Corporate Lab or Union. What are advantages and
disadvantage of the elements over other management styles?

3) Theme : Japanese Employment Practices

Illustrate the human resource management typical to the Japanese companies during 70" s . They provided houses. dormitories. resort houses or loans.
Employees traveled together and stayed overnight for harmony. Why were hot spring spots so prosperous? Who went there?

4) Theme : Corporate Japan

Besides the employment practices there were some systems peculiar to Japan. which supported the Japanese Style Management. Keiretsu, Shitauke, or
Zaibatsu were often criticized from the US as unfair business practices. Were they really peculiar to Japan?

5) Theme : The Strongest Manufacturing

Under the Japanese Style Management employees worked quite hard. “Made in Japan” was (and still is) synonymous with the highest quality. How
did the employment practices function to accomplish the highest quality?

6) Theme : What Caused the Bubble Economy

Accomplishing the economic success. how did most of Japanese feel What was their “happiness?’”

7) Theme : Too Much Assets and Too High Labor Costs

In 1991 the Bubble Economy ended with burst. Restructuring and re—engineering became key words in the business. What did they try to do.

8) Theme : Changes to Employment Practices

Gave up the lifetime employment and the seniority rallking system and introduced temp employees and the performance related pay system. Why
did they have to give up the practices once thought to be essential? What did the new system bring to employees?

9) Theme: Japanese Disease

Serious problems spread to the society as a whole. The huge national debts . deflation. collapse in social securities. low birthrate. or elderly society-
How are they going to solve them? Why do the prime ministers change so often?

10) Case Study

The automobile industry and the electronics industry were leading powers that had driven the Japanese economy. The class will discuss one company
from those industries and exemplify the management systems discussed in the classes.

11) Case Study 2

The class will discuss another company to learn about the applications of the management systems. The rest of the class will discuss import ant points on
the student presentations. A set of case studies for the student presentation will be given out.

12) Student Presentat ions

Student groups will make presentations followed by questions and answers.

13) Student Presentations

Student groups will make presentations followed by questions and answers.

14) Student Presentations

Student groups will make presentations followed by questions and answers.

15) Summary

Return the graded student presentations and summarize the course

AR A 7 1

The presentation will account for 50% of the final grade. while the assignments and the overall class participation will contribute 30% and 20%,
respectively. Discussions during the case studies and after the student presentatw ns are more import ant and will make up one-half of t he overall
class participation. Low attendance for the classes. missing three or more classes. will be regarded as no class participation

Overdue assignment may not be accepted.

Grades for the course will be assigned as follows

- Excellent (90-100%)

Good (80-89%)

- Fair (70-79%)

«+ - Passing (60-69%)

Dee«eee e Fail (0-59%)

FRERIUOSEE

Changes in Japanese Employment Practices : Beyond the Japanese Model Keizer. Arjan Routledge Routledge

SRS

Copies of the textbooks and other reading mat erials will be given out prior to the classes. Students need to read them before each class
and prepare for the discussions conducted in the classes

There will be four to five written assignments.

The final presentation is the group one. Students need to prepare for the presentation outside of the class hours.

DAt

Students enrolling in this course must have good English proficiency
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This is a practical internship preparation program designed for international students before starting
internslup at the selected companies that operate in Japan (Japanese companies and foreign companies
)
In particular, this program will be designed with careful study and analysis on the working environment
focused on the compally in Tohoku area and Sendai city. And we will compose a comprehensive
curriculunl to create synergy for both companies and international students.

Working in concert with the actual internship program (Career education practice for inte
rnational students). the goal of this program is not only to master international student's practical
working skills but also to create a mutual understanding between the students and companies.
From this point of view, we hope the program will be a helpful one for the companies

involved to clarify the issue of employment and enhance their globaliza tion or diversity management.
We will continue to improve the Quality of our internship progr am step by step while cooperating with
local companies and admimistrative agencies

Through this activity, international students will support organizational culture reform of core
regional companies and encourage future business growth by aspect of them. We will also contribute
to the establishment of a strong business foundation.

The goal of program— 7' 127 7 A0 H &
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This prograrn encourages international students to be familiare with japanese companies and
organizations and to decide to work in Japan. This mechanism makes it possible for many international
students to work in Ja panese companies and organization.

By doing so. it will consequently lead to the revitalization and globalization of the Tohoku regional
economy . This program aims to pay a role as “Global Talent Management Engine in Tohoku area”
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1) To understand organizational management and decision—making processes in Jap anese companies
and organizations. as well as acquire appropriate response skills.

2) To design and to clarify your life-long career plan according to your career objectives using the
concept of “Business” with the career elements of future career vision. own life—long career plan
balanced with individual financial aspects. core competences. required skills and knowledge for your
career objectives.

3) To understand the framework of role contribution and positioning for HR management and team
facilisation. using a Position Matrix Management with Role Model of leaders and the associates.

4) To learn the ability to build better relationship on orgaruzation.

5) To learn several business management tools for decision analysis. situation analysis. WOT analysis.
making group consensus etc
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Program | : (Lesson: 1-4)

“Understading of Human Resources and Organizational Culture of Japanese Companeis
—-Understanding Japanese employment practices

Progam 2 : (Course: 5-7)

“Understanding of Evaluation Mechanism of Japanese Companies”

—-Hiring - Promotion + Mechanism of organization management

Program 3: (Course: 8-11)

”Creatin g career design and interview work skills

—Simulated training for standard Job interview

Program 4: (Course: 12-1)

“How to sell yourself to an organization”

—-Understanding and acquiring necessary conditions to be trusted and expected person.
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. IRt~ ORI IMEER : 25%

. BRYLNE OBRIE . 25%

- B BR D SERE : ZS%

. HJE R 25%

. Active participation and contribution to class discussion : 25%
. Comprehension level of lesson content : 25%
. Quality lev-el of simlulated interview : 25%
4. Attendance rate : 25%

T 7

Grades for the course will be assigned as follows
AA- -« +Excellent (90-100%)

A« ++Good (80-89%)

B« Fair (70-79%)

C- « *Passing (60-69%)

D+ Fail (0-59%)
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All textbook & AT references deliv-ered on each lesson
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The purpose of this course is for students to learn an overview of Japanese
communication behaviors using a comparative approach with other cultures
Through the peer teaching discussion in the beginning of each class, they will
learn about the other cultures of their peers as well as Japanese values, and their
own culture.

There will be a tour of going to a tea house in Sendai. where they can deepen
their understading of the Japanese values. There will be a class spent to study
about Haiku , shortest poem form in the world

[t is taught in English and some Japanese

BAfbaza =7 —Ta VREOEREREFZORNG, EREL T HRADIIZ =
=2l ATENZOWTHES  FFICH RN DA 2=l — 2 a ATE OB
Z. BARNOME# Z 2O n 323795,

SZRL I AL L, Bobaia = —Ta VORKE TS,
B DZEET, HAROMEBIZOW TCOBFEAIRD LI EETE
IZOWNWTE NZEOBEMEEZED 9, FEIF0GETHEM |,

. SHIZHEA)

They will gain knowledge about Japanese communication behaviors, and increase
their appreciation toward Japanese culture They will also understand how
Japanese communication behaviors are greatly influenced by Japanese values.

They will also learn different cultures of the other foreign students through the
peer discussion They will be able to apply some of their learning in real life in the
fut ure.
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In almost every class students will have a peer discussion in the first 10—15 minutes
to share their intercultural experiences with their classmates (peer teaching.)

The following key issues will be introduced throughout the semester : Some main
Japanese values ; The D.L.E. tool, a constructiv e intercult ural problem solving
method

Fifteen classes as follows .

1-2 : Some theories of intercultural commlmication — What is Hidden Culture?

3 : Stereotypes & generalization

4-5 : Verbal and non—verbal communication and how Japanese use them

6 : Diversity & Perception

7-8 : Extra—curricular activities Attending a tea house and calligraphy class in a
teahouse; Reflection and review of Japanese malues observed at the teahouse

9-10 : Communication Styles

11-12 : Va lues & Deep culture

13—-14 : Presentation about what they learned

15 : Summary

The order above might be shifted in the semester. It will be announced in class.
Extra—curricular activities is planned but later confirmed
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FSRE REA 7 15 tests, including minute paper (30% ) ,reports (30% ) . presentation (40% )
Different Realities : —Adventures in Inter cultural Communication—, Joseph
§ 8 Shaules and Juri Abe. Nan’ un—do textbook the Culture Map Erin Meyer Public
ARELLOSEE Affairs 2014 reference
There will be a weekly assignment, which is reading and writing a one—pa ge report.
. s based on reading. This is mandatory, smce the report will be read by another
< 255
BRI AR student every time
Class taught in English Max .20 students
D1 Japanese students are welcome with a high English proficiency




Ta— SV EVRAY S =y

FHE 4

Ta—NVEVRRA)—H— T BEQER—AIZLIZ)—F — v T
Global Buisiness Leadership Business Communication and Leadership with EQ (7
1—/3LF% ¢ U7 B)

HEHE

" EA

KR (HAFEL L)

4

- e H - GHRE

TR - K H - A5 I

E R PAVSE ¢

JIINAEF v 72 A306

AAL N 2
RS G

RFED B LA

Course Objec tives— Z1—Z® HHJ

HARNDFAEIZE S TH B LT WGRIEICRD ET,

FETIEA T &2V —F —2y T W% EQ (ZZADMEEIEH ) DN EZFFE LN omd TnE F9, o, % vV
TERELOFIEE FEROM IR )T BREEE 2 AREL TOWEET, ZOZITNDLOHZETROEHIC
72 5MhE 72 BITTTT, RV T, 2NENOAEHEDOZE O BEEEZ ORRFHHEHT T EEBIZ, BN
V=& =y T ICDOW TR A TNEET,

P N—AGERITATOET D RO TR, SESERT VT AT F— =0 "= A THERLL TOVET
DT, LA TT DS /o T ET, BURIEZT) L COEMBNEHITE T HIEL TEOMRIT /o
TWET,

Students in this course will learn to acquire the adaptability to the Japanese corporate community by understanding
common social practice in Japan. The study style of this course not be the general academic lecture based style,
but it will be the style of active learning and project—based learning focused on Japanese social customs, manners,
and etiquettes required for prospective business leaders or global facilitators in the corporate society, both
domestic and foreign.

The course will be guided and instructed by the CEO of a headhunting agent company. who is a professional
consultant with the experience of over 30 years in the fields of human resource (HR) management and
Corporate Planning & Management at global companies in and outside Japan.

The goal of program— 7’1277 AD H f&
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The purpose of this course is to obtain skills of EQ (Emotional Intelligence Quotients)

Students will learn about EQ and 8 EQ competencies to use them effectively for organizational management and
leadership

All students will plan to improve their EQ competencies and leadership by themselves. and to understand and train
the talents and behaviors required by Japanese companies and organizations.
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Goal of Study
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This course is to provide an opportunity in advance to obtain talents of global human resources, which is
determined by the Japanese companies. This class is in English through cooperate learning with other students.
Attendance is mandatory since the class is mainly in workshop style and group activities.

Content and Course Schedule

Lecture Plan

Lecture 1-3 : How to use and understand eight emotions competency and leadership

Lecture 4-11 : How to use for eight emotion competencies

Lecture 12-16 : To design the program EQ development

Lecture Plan in detail GEEEDRERL)

EQ DBENESRL, — 20— D& EBFENTY OET, £/2 EQ LU—F — v T ORURIZ DWW THFETRD |
BW =X =y TR DHDAF NV EHIIOT £

. Concept EQ Competency model

. Leadership and EQ 1

. Leadership and EQ 2

. Learn 8 EQ competencies : Enhance Emotional literacy

. Learn 8 EQ competencies : Recognize Patterns

. Learn 8 EQ competencies : Apply Consequential Thinking
. Learn 8 EQ competencies : Navigate Emotion

. Learn 8 EQ competencies : Engage intrinsic Motivation
9 . Learn 8 EQ competencies : Exercise Optimism

10. Learn 8 EQ competencies : Increase Empathy

11. Learn 8 EQ competencies : Pursue noble goals

12. Wrap up and review your EQ

13. To develop program for your EQ improvement

14. To develop program for your EQ improvement

15. Presentation development program your EQ

16. Presentation development program your EQ

0O 1 O U1 W o DO —
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. Active participation and contribution to class discussion : 25%
. Comprehension leve 1 of lesson content : 25%

. Quality level of simulated interview : 25%

P, . oo
PSR A EATh 7 1% %ﬁiﬁt;eﬁd;me rate + 25%
Grades for the course will be assigned as follows
AA- - +Excellent (90-100%)
A +++Good (80-89%)
+ Fair (70-79%)
+ Passing (60-69%)
+ +Fail (0-59%)
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This course prov-ides overviews of the life / career spectrum and lecturers ’ experie nce in their own life / career,
to help students think about their own future life/ career. In the first half of this course, we will think about life /
career using various approaches, such as psychology, sociology, management and religious studies. And in the
second half of the course , we invite about seven visiting lecturers to talk about their social and economic
environment, and think about specific situations and choices from their personal experience.
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This class is an omnibus lecture series. Faculty staff members of Tohoku Univ. ar e in charge of lecture No.1
to 6. and visiting lecturers are in charge of lecture No.7 to 13.
1) Overviews of human life / career 1
2) Overviews of human life/ career 2
3) Overviews of human life/ career 3
4) Overviews of human life/ career 4
5) Overviews of human life/ career 5
6) Overviews of human life/ career 6
7) Thinking about personal choices in their life 1
8) Thinking about personal choices in their life 2
9) Thinking about personal choices in their life 3
10) Thinking about personal choices in their life 4
11) Thinking about personal choices in their life 5
12) Thinking about personal choices in their life 6
13) Thinking about personal choices in their life 7
14) Discussion
15) Conclusion
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Presentations and class participation 50%, essay (including short essays) 50%
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Students are required to collect information related to the content of the class through books and intervlews
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1) Positive participation in classes is expected.
2) Fourth-semester and above students are welcome.
3) Students can email their questions.
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